
Bogota, Colombia

G-Lab 2018

Dan Barnes

Lydia Carthy

Maggie Gibson

Anna Rogers

Started in 2016, ChinChin is a liquor delivery specialist 

based in Bogota Colombia. They provide rapid B2C 

delivery for a wide array of beers, wines, and liquors and 

customized B2B solutions for companies to host events 

or give gifts. 

• Analyze existing customer data

• Interview customers to 

understand their experience

• Evaluate current marketing 

efforts

• Develop detailed marketing plan

Scope

• Evaluate current B2B scope and 

offerings

• Interview customers to 

understand their experience

• Develop a strategy to refine and 

drive forward B2B offering

• Continue newsletter A/B testing 

to refine most effective approach

• Monitor customer registrations 

and actions to follow up and drive 

sales

• Track KPIs monthly to measure 

progress

• Limit Scope to drink themed 

events, corporate gifting, and 

corporate happy hours

• Use CRM tool track customers 

and follow-ups

• Track KPIs monthly to measure 

progress 

Next Steps

Analysis

B2C B2B


