
New Market Entry Assessment

• Allocate responsibilities for different aspects of the model
• Analyze the metrics of each potential market and tackle 

the problematic categories first
• Set a single team that would own the tool. Such team 

should constantly update the tool according to the 
market’s and company’s needs.

NEXT STEPS TEAM

PROJECT GOAL RESEARCH METHODOLOGY

• Develop a strategy framework for 
new market entry for dLocal in 
their future expansion effort

• Framework will be used as a 
uniformed decision-making tool 
allowing dLocal to know the status 
of each potential market across 
different criteria
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